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PERSONNEL, ADMINISTRATION, & CONTINUING EDUCATION COMMITTEE

MEETING AGENDA

Thursday, March 31, 2022
City Planning Commission
1300 Perdido Street, New Orleans, LA 70112
7" Floor Conference Room “A,” City Hall
10:00 am —12:00 pm

In accordance with R.S. 42:19, the City Planning Commission will hold a meeting of its
Personnel, Administration, and Continuing Education Committee on Thursday, March 31, 2022,
at 10:00 am with the intent to discuss the following:

1. Adoption of Minutes from July 29, 2021, Meeting
2. Unfinished Business from July 29, 2021, Meeting
1. First Annual Commission/Staff Retreat Debrief

A. Discussion: Next steps for «“100 Day Plan”
e Obtain feedback on revamping staff reports on docket items to be
more efficient, less cumbersome for staff to complete
¢ Finish Housing, DOT, and Subdivision Regulations studies
e Streamline the application review process
e Streamline and Improve the NPP Process
e GISskills (?)
e APA Membership (?)

B. Discussion: Staff education/professional development
2. Other Matters
3. 2022 Annual Staff/Commission Retreat

4. Updates on Staff Resources (Planetizen, ULI, APA Conference)



9.

Staff Morale

CPC Representatives Meeting with CAO

Executive Director and Deputy Director Staff Reviews
Other Matters

Adjournment

For further information on the agenda or requests for assistance to participate should be directed
to the City Planning Commission Office at (504) 658-7000 or TTY/Voice (504) 568-4475. The
meeting site is generally accessible to persons with disabilities. Upon request a sign language
interpreter will be available to persons with hearing impairments.



